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In 1956 Singapore American School 
opened its doors for the first time to 105 
students in a colonial style 
bungalow. The science lab 
was in the garage, and 
assemblies were held in the 
dining room. Nine years 
later Singapore became an 
independent country, 
breaking away from 
Malaysia with Prime 
Minister Lee Kuan Yew’s 
establishing the economic 
miracle that is the present-
day banking and a 
multinational corporation 
hub of Asia, Singapore.  
 

“When	excellence,	extraordinary	care		
and	possibilities	are	present,	active	and		
alive	in	a	classroom,	you	feel	it	before		
you	ever	see	it.	When	I	step	into	a		
classroom	at	SAS,	I	feel	I	am	immersed	in		
the	joyful	pursuit	of	learning,	where	the		
air	is	filled	with	curiosity,	wonder	and		
discovery.	Whether	the	students	are		
quiet,	focused,	doing	their	work	or		
actively	engaged	in	learning	activity…		
there	is	genuineness,	an	earnestness	and		
purposefulness	to	their	behavior	that		
tells	me	that	they	are	capable	of	learning		
anything.	Our	job	as	educators	is	to	both		
allow	and	help	create	that	climate	for	all	
students	and	then	work	like	crazy	to	
protect	and	defend	it.”		

--SAS	Principal	

HISTORY OF SINGAPORE 
AMERICAN SCHOOL AND 
THE HIGH SCHOOL 

2

The school enrollment grew by leaps and 
bounds. In the late 1960’s, SAS began its long 
partnership and commitment to the College 
Board and Advanced Placement coursework, 
establishing itself from the outset as a school 
dedicated to both rigor and foresight. In 1973, 
the School committed to service and 
experiential learning, and these programs 
remain robust and provide additional pathways 
for student growth and engagement to this day.  
 
And what about the science lab in the garage? 
Today the purpose-built campus in the 
Woodlands District on the island provides 
teaching and learning to over 1200 high school 
students (nearly 4,000 PreK-12) across 63 
nationalities, all under one roof.  
 
Singapore American School has consistently 
and successfully committed itself to high 
performance in educating young people, 
whether that be through traditional academic 
achievement or through its commitment to 
initiatives that reflect the cutting edge in 
educational research and development. Never 
complacent, Singapore American School 
thrives. 
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commitment to using data to drive 
innovation. Student leaders, identified as 
“fellows,” take on advisory roles for peers for 
the Catalyst project as one of many 
opportunities for student leadership. 
Additionally, the high school created and 
supports a year-long program entitled Quest 
where (currently) 18 students pursue 
individualized projects fulltime and receive 
high school credits toward graduation. 
Students in this program may “sample a 
career, carry out an extended service learning 
project, deeply explore and research an 
academic topic of interest, or create a novel 
artistic work.” There are multiple roads to 
travel at SAS High School.  
 

Each of the important decisions and 
eventually the choice of these 
initiatives was thoroughly vetted 
through research and observations 
by SAS teachers and administrators 
at schools on multiple continents. 
The implementation of these new 
programs reflects the willing and 
nimble capacity of the faculty and 
students at SAS to embrace change 
and require the same high standards 
of rigor and depth that have always 
characterized this extraordinary 
school—in new ways.  

1

Over the past five years, the high school at SAS 
has taken on the challenge of educating young 
people for the future. Inspired by the Mission for 
“providing each student an exemplary American 
educational experience with an international 
perspective,” and the SAS Vision to being a “A 
World Leader in Education, Cultivating 
Exceptional Thinkers, Prepared for the Future,” 
the school has boldly claimed a new direction for 
the high school. And bold it is.  
 
Undergirded by several years of rigorous, hands-
on research on exemplary programs, worldwide, 
the SAS High School has embraced several 
important and ground-breaking initiatives. 
Significant among them: the implementation of a 
signature Advanced Studies program, comprised 
of 20 original Advanced Topic courses that 
stretch and challenge students in addition to 20 
Advanced Placement courses, the adoption of a 
semester-long Catalyst project required of each 
student in Grades 11 or 12 to excite the 
development of individual passions, the 
establishment of a Student Life Center dedicated 
to social emotional wellness, and the 

A RESEARCH-BASED, INNOVATIVE 
HIGH SCHOOL PROGRAM 
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The programmatic resources at SAS High School 
are exceptional and the coursework reflects 
college-level opportunities. Beyond Calculus BC 
and Multivariable Calculus, for example, math 
students can take on Post-Euclidean Geometry or 
Finite Math Modeling. In English, the program 
includes Literature and the Imagination that takes 
on three types of science fiction, a course titled 
Students in Satire, or a World Lit course in Myths 
and Monsters. In science, Engineering and Space 
Technology—yes, students design and engineer a 
project that goes to the International Space 
Station—and they can study an Advanced Topic 
course in Computational Physics. Arts courses are 
equally sophisticated and bespoke, including 3D 
Design. The list is both long and impressive. 
 
Pastoral care is a priority for the program, and 
every high school student participates in the 
advisory program which connects a small group of 
peers and their advisor on a regular basis. 
Additional social-emotional support for students 
comes through the newly established Student Life 
Center where five counselors are available to all 
high school students.  
 
The Strategic Anchors of SAS are embodied in 
three connected circles, describing the cultures 
SAS is trying to create: culture of excellence, 
culture of possibilities, and culture of 
extraordinary care. SAS believes that it is at the 
intersection of these three circles that will allow 
us to achieve our vision of being a world leader 
in education, cultivating exceptional thinkers 
prepared for their future. Beautifully described 
in the School’s documentary, Changing 
Education From The Inside Out, SAS has 
shared the results of its work and the 
development of its innovative school-wide 
program dedicated to the intentional commitment 
to research, design, and authentic purpose. And 
the School’s vision is clearly reflected in the 
creative, curated program offered specifically to 
support “each student.” 
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Success is defined in a variety of ways at SAS: 
the variables range from grade point average 
and standardized test scores to original research 
and incentives for students to pursue ground-
breaking inventiveness. The learning outcomes 
are noteworthy across multiple measures and 
surpass benchmarking at peer international 
schools. 
 
External exam results are laudatory. SAS Grades 
8-9 student averages on the Measures of 
Academic Progress (MAP) exceed similar Asia-
based international schools across subtests. 
Similar to these results is student performance 
on the SAT and ACT external exams, 
where SAS student averages out-
distance the global mean by at least 
150 points and in 2018, the SAS 
average on the ACT exam was an all-
time high of 30. Of all high school 
students across grade levels taking at 
least one Advanced Placement exam, 
80% scored a 4 or 5 where overall the 
mean score in 2018 was 4.25/5.0. In 
the 2017-18, 1700 AP exams were 
taken by SAS students with a 92% 
pass rate and an average score of 4.  

STUDENT LEARNING RESULTS 

2

As expected, the record of college 
admissions success is extraordinary, 
reflecting both the high-performing 
and diverse character of the student 
body. In addition to five personal 
academic counselors, seven college 
counselors ably lead students through 
the college process, expertly advising 
students to “find your best fit” and 
knowing that roughly 250 seniors will 
matriculate to more than 132 colleges 
and universities, worldwide. Close to 
85% of SAS graduates attend USA 
colleges and universities. Almost 90% 

of graduates are college bound with the rest 
either committed to National Service or a gap 
year. Student acceptances are wide and varied 
based on choice and educational goals. Highly 
selective colleges and universities are well 
represented.  
 
Academically motivated and high-achieving, 
SAS students have designed, built, and 
implemented original projects that have had 
humanitarian, scientific, or artistic usefulness. 
In alignment with the SAS vision, student 
success and learning results are measured in 
myriad ways in the pursuit of “cultivating 
exceptional thinkers prepared for the future.”  
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THE ARTS, SPORTS, CLUBS 
AND THE EAGLE WAY 

1

The menu of student extra-curricular 
opportunity seems almost endless. Just as 
high expectations drive life in the classroom, 
the same can be said for the quality of 
experience provided students in both 
athletics and activities. In the High School, 
there are 11 honor societies, 22 (IASAS) 
interscholastic sports, over 90 after school 
activities and more than 50 service clubs, 
many of them student-led. The school excels 
within Robotics competitions (underwater 
robotics too!) and Model United Nations, and 
through the arts, students develop talent 
across the visual arts, music, dance and 
drama. It is the “Eagle Way” that guides 
students to excel by challenging themselves 
and to conduct themselves so that winning or 
losing reflects the highest standards of personal 
integrity.  

2

Every effort is made to find pathways for 
“each student” to define and pursue 
personal meaning in the program at SAS 
High School. 
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“Deciding to try out for Harvard Model 
Congress on a whim despite no prior debate 
experience resulted in one of the most 
memorable trips of my life in the 2016 Hong 
Kong Conference. Taking the school's 3D 
Design course despite no history of sculpture 
opened my eyes to new art forms. It's been a 
really eye-opening experience to see what 
happens when you pursue opportunities, 
rather than wait for them to come to you.” 
 
“I think truly the most unique thing for me is 
the culture of extraordinary care— the quality 
of relationships between students and faculty 
that show students that they matter, that they 
are being encouraged by everyone around 
them, and that they are genuinely believed in.” 
 
Throughout my eleven years, one of my 
favorite experiences, especially in high school, 
would be the numerous service opportunities 
that SAS provides, and the range of the 
different types of service SAS tackles.” 
 
“What do I treasure about SAS? 1. Our 
international community 2. The wide range of 
opportunities for students, academically and in 
terms of extra-curricular 3. While we have 
academic excellence, our school still has a big 
heart to serve and care for each other.” 

A DYNAMIC COMMUNITY 
Students: 

1

Students at SAS are impressive. 
Articulate, positive, engaged and 
engaging, they present as mature and 
thoughtful. Serious about their work, they 
also build good friendships with peers 
and commit themselves to ambitious 
academic and personal goals.  
 
The SAS student body is made up of over 
60 nationalities, with over half of the 
students being United States citizens. There are 
about 250 students in each class, Grades 9-12. 
Class sizes vary from a handful to a maximum of 
22, depending on the course and how 
specialized it is. The host country is not 
significantly represented in the student body. 
Finally, there is nothing better than student 
voice to characterize the SAS experience: 
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The SAS faculty is multi-national, 
steeped in Western educational 
practices with 60% from the United 
States and the next largest group 
coming from Commonwealth nations. 
Fully 80% of teachers hold a master’s 
degree or above and over half of the 
teaching corps have been part of the 
SAS community for 10-20 years. 
Consistency and continuity across the 
faculty is a hallmark of the school. 
Considering the recent recalibration of 
the educational program in the High School 
where both Advanced Placement and 
Advanced Topics courses define both a more 
rigorous and personalized teaching and 
learning program, the faculty demonstrates a 
high degree of expertise, commitment to 
interdisciplinary teaching practices and 
sophisticated content knowledge. The scale 
and breadth of high school courses reflect a 
highly engaged and talented teaching faculty.  

Faculty: 

Parent involvement and volunteerism are key 
attributes to the school community. An 
experienced board, an active and community-
supported Parent Teacher Association and the 
Athletic Booster Club Board all contribute to 
the daily life of the school. One parent said that, 
“The PTA strives to help parents find their place 
in our community life. As a new parent this 
school year, the chance to serve as a room 
parent, a volunteer at grade-level events and 
also on the PTA board has enriched my sense of 
connection to SAS.” 
 
In the American tradition, parent involvement 
across the school provides students and 
teachers with mentoring opportunities, a book 
fair, spirit events, library services, parent 
education and welcoming committee support. 
Parents are committed to advancing the School. 
Nearly 25% or 600 families participate in 
philanthropic efforts and support the work of 
the SAS Foundation (both in the USA and 
Singapore) toward enhancing academic, 
experiential and extracurricular activities for 
students.  

PARENTS AND THE WIDER 
COMMUNITY: 
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Leadership Responsibilities: 

The principal at SAS has school-wide and 
divisional responsibilities. The principal is a 
member of the all-school Cabinet, the 
executive team that manages the entire 
PreK-12 operation and led by the 
Superintendent. Additionally, the principal is 
an active participant on the PreK-12 team, 
led by the Deputy Superintendent. Each 
group meets regularly and engages in 
strategic and tactical leadership for the 
School. The active engagement of the high 
school principal on these teams is an 
important component of the position. 
 
Note: In July 2019, SAS will welcome a new 
superintendent, Thomas Boasberg, currently 
the Superintendent of Denver Public 
Schools, who will succeed the School’s 
current superintendent, Dr. Chip Kimball. 
 
In the high school, the principal has a team 
of two deputy principals and a larger 
leadership team comprised of the dean of 
students, Center of Innovation coordinator, 
director of college counseling, technology 
innovation coordinator, and instructional 
coach. The principal takes responsibility for 
the entire high school program, academic 
and social-
emotional from 
Grades 9-12, and 
supervises the 
faculty and 
classified staff in 
the development 
of critical strategic 
initiatives as well as 
the day-to-day 
management of 
the high school. (See the SAS Job 
Description for more information.) 

Budget and Facilities: 

Fully 96% of annual revenue at SAS is from 
enrollment-related income. Philanthropy and 
investment income accounts for additional 
support for the operating budget. the size and 
quality of the applicant pool has increased 
over time and financial surpluses are 
reinvested toward school improvement. The 
endowment has grown significantly over the 
past ten years. SAS finances are robust. 
 
The school continues to collaborate with an 
international architectural firm to define 
facilities projects that directly impact learning 
and also provide prototype spaces that can 
guide future facility development and master 
planning. The Center for Innovation and the 
Student Life Center are the two most recent 
initiatives that are completed and are now 
supporting students, teachers and counselors. 
Almost fifteen years ago a $65M campus 
renovation and expansion was completed on 
the Woodlands Campus. The school is in the 
midst of master planning to imagine new 
learning spaces to support the SAS mission 
and the desired student learning results for the 
future.  
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HSBC’s latest survey of expatriate life rated 
Singapore as the world’s best destination for 
expatriates in three categories: economics, life 
experience and family. Singapore has earned this 
designation three years running. Relocating to the 
Lion City brings predominantly apartment high-rise 
living with amenities such as swimming pools, squash 
courts and playgrounds. Apartment rents vary from 
more expensive near the urban Orchard Road area 
to more apartment space for less, including some 
reasonably priced single-family dwellings in the 
suburbs. Public transportation networks and links are 
extensive, and Changi Airport offers ease of access 
for affordable off-island family travel across Asia. 
Singapore enjoys a very low crime rate, and high 
quality health care. Singapore is considered one of 
the best places in the world to live and thrive.  

Living in Singapore: 

SAS OPPORTUNITIES AND CHALLENGES 
A Learning Leader: 

The learning culture of the SAS High School 
challenges each student to discover and pursue 
individual interests, passions and to develop talent 
within a rigorous, flexible and personalized academic 
program. The next SAS High School principal will 
prioritize her/his role first and foremost as an 
advocate and active leader of the day-to-day 
teaching and learning in the school. Working side-
by-side with teachers across disciplines, the new high 
school leader will ensure consolidation of effort to 
further the written curriculum, competency-based 
progressions and the institutional commitments, to 
build faculty capacity for continuous improvement. In 
dealing with what might be described as the 
“tyranny of the urgent” the new SAS leader will 
manage multiple perspectives with courage to set 
firm priorities, helping everyone make sense of next 
steps and how success will be measured. The High 
School Principal leads the division- wide focus on 
Professional Learning Communities for employee 
development and student learning.  
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	 Building Community: 

The new SAS high school principal will lead 
and sustain program development and 
implementation aligned with the school’s 
strategic plan through persistence, deep 
knowledge of the school community, and a 
highly personalized approach to students, 
teachers and the parent community. The 
scale of student enrollment, diversity of 
educational programming, and the vital role 
of professional learning communities for 
ongoing teacher engagement require well-
established leadership skills. The new 
leader will develop meaningful relationships 
and create organizational structures that tap 
skills, expertise and good will across 
stakeholder groups. Additionally, the new 
leader will have highly developed political 
skills for problem solving and conflict 
resolution in order to balance the needs, 
perspectives and priorities of the 
community with confidence and 
compassion.   
	

Humility and Ambition for the 
High School: 

The SAS high school is deservedly labeled as 
high-performing. The school’s strategic vision 
and mission require continuous 
improvement, and the recent research and 
development exercise to search the world for 
best-in-class learning opportunities confirms 
this trajectory. The next SAS high school 
principal will promote enduring program 
excellence and school alignment through a 
complementary blend of personal humility 
and professional will. The new leader will set 
key priorities for ongoing mission-driven 
improvement and will at the same time 
create strong community awareness, 
knowledge and relationships to ensure a 
coalition of stakeholder support for program 
innovation and enhancement. The new 
leader will ensure effective teamwork 
through being a respectful listener and a 
confident decision-maker.  
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The new high school principal will bring a track 
record of experience and success with 
differentiated communication practices, 
building strong and healthy relationships and 
welcoming constructive feedback with follow-
up. The new leader will demonstrate symbolic 
and inspirational leadership across 
stakeholders. It is essential that the new leader 
ensure that the pace of change at SAS is 
matched with open, personal, approachable 
and highly visible leadership.  

An Engaged Communicator: 

Making Sense of a Complex 
Organization: 

Given the complex and aspirational nature of 
the high school, the new leader will be a 
systems and process thinker, required to 
reconsider and design an organizational 
structure that will build on the expertise within 
SAS, allowing new or reallocated roles and 
responsibilities for others to increase the 
opportunity to focus time and effort on 
teaching and learning priorities. 

A Leader and Advocate of 
Student Welfare: 

One of the strategic anchors of SAS is to 
ensure extraordinary care where every 
student is known and advocated for across 
the school. In the context of a high-
performing school, the new SAS high school 
principal will advocate for student welfare 
and to balance competing programs and 
needs to ensure that every student is 
afforded pastoral care and a codified 
social/emotional learning curriculum, from 
advisory to Grade 8-9 transitions to 
supporting the complexity of adolescence.    
	

The Candidate: 
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The successful candidate for high school 
principal at Singapore American School will likely 
exhibit the following qualities and attributes: 
 

• High emotional intelligence with a first 
priority to build strong relationships 
with students, teachers and the wider 
school community. 
 

• Seeks to be visible, approachable and 
engaged as the leader of the high 
school community.   
 

• Strong administrative and leadership 
skills, demonstrated within a high-
performing high school leadership 
position, with a proven track record for 
leading meaningful and sustainable 
change. 
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APPLICATION PROCESS 
 

Deadline: January 25, 2019 

Interested candidates should send the following in ONE SINGLE PDF:   

• Cover letter explaining interest in the Singapore American School high school principalship   

• A fully updated resume/C.V.   

• A writing sample that may be a personal statement, an article for a school 

publication, a recent speech, or submitted scholarly article– whatever can help 

inform the search committee of expertise, interests, academic focus and experience.  

• In a separate pdf document, please provide five current references as part of the 

application to both: chester@rg175.com AND mark.ulfers@rg175.com  

 

With Thanks,  

Coreen R. Hester and Mark E. Ulfers 

2

 
• Successful teaching experience in order to lead and participate within the daily teaching 

and learning community, focusing on a responsive curriculum, personalized learning and 
effective teaching practices.  
 

• Brings the complementary attributes of humility, flexibility and drive with instincts to listen 
carefully across stakeholder groups. 
    

• Takes responsibility to provide a strong, informative and high integrity voice in support of 
the school’s mission, vision and strategic intent.   
 

• The ability and mettle to inspire, recruit, assess, and retain high-performing and 
motivated teachers and staff.   
 

• Experience in developing a responsive high school organizational model to effectively 
tap and delegate the expertise of stakeholders, working together in solidarity toward 
consolidating essential change initiatives into the daily life of the school. 
 

• A systems thinker, with the ability to define, articulate and validate the rationale for key 
change initiatives and to build the needed coalitions of support within and across the 
school community.   
 

• Knowledge of diverse educational systems to support an international community and to 
enrich the value of the American approach to teaching and learning.      
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